
FAQs: NorVicFoods 
Application for support

To submit your application, please complete and 
return this form to contact-norvicfoods@unimelb.edu.au

This document sets out statements relevant to each of the selection criteria found in the NorVicFoods 
application form.

Commercial links to the Hume region of Victoria
Funding for NorVicFoods has come from the Victorian Higher Education State Investment Fund and the 
University of Melbourne and is specifically targeted for the purposes of companies and organisations 
who work primarily in the Hume region of Victoria, as defined by Regional Development Victoria. While 
companies or organisations may have offices outside this region, the primary beneficiaries of the work of 
NorVicFoods should be in the Hume region.

Business activities in the agriculture and food chains
Funding for NorVicFoods has been granted for the purpose of building the capacities and capabilities of 
companies or organisations working in some way to benefit the agriculture and food sector of the Hume 
economy. Organisations such as the Australian Taxation Office, Australian Bureau of Statistics and the 
Department of Industry, Science, Energy and Resources have definitions of this sector, and these will be 
consulted if there are doubts about the link between an applicant and the relevant sector. The University of 
Melbourne reserves the right to make a decision around eligibility in regard to this criterion.

What challenge does your business face that you would like to solve?
NorVicFoods has been created to help companies or organisations solve problems through the application 
of scientific knowledge and science-based technologies. It has not been designed for and does not claim to 
be capable of solving every problem that can possibly be faced by a company or organisation. As a general 
guideline, we suggest that the particular challenge is likely to require collecting data through measurement 
technologies, analysing those data using mathematic methods and deriving conclusions that can be 
implemented by the company or organisation in later projects

Proposed innovation in your business
Some examples of innovations that would utilise the expertise and know-how of the NorVicFoods team 
include:

• Making best use of fruit ripeness data to manage your orchard and your packing facilities most 
effectively, year on year

• Sequencing the collection of raw food products from a series of farms to maximise food product quality 
and minimise the energy involved in collecting by truck

• Planning to implement an agritech innovation, with optimal timing from the perspective of existing 
equipment and other factors of your farm enterprise

• Investigating new export market opportunities and matching your product or service to those new 
clients.
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If you have any further questions, please email 
contact-norvicfoods@unimelb.edu.au

Aspirations for other, subsequent innovations
NorVicFoods is not a new agricultural or food technology consulting service. We are not set up to provide 
long-term services. Rather the NorVicFoods team seeks to work through short, innovative engagements 
between Hume-based agrifood businesses and the University of Melbourne’s staff and students. We are 
expecting to learn from your experiences, as well as to share our own knowledge and expertise, through 
interactions that are weeks long, rather than months. We will also facilitate events in the Hume region, 
where knowledge and experiences can be shared.

If there are significant researchable questions that arise from the NorVicFoods short interactions, or 
opportunities to transfer other packages of our know-how, then we will work together to find the right 
arrangements and additional resources to make that a reality. For example, we would work with the 
company or organization to seek funding under the Commonwealth Government’s Innovation Connections 
Program, bringing other collaborators on board as needed.

Proposed involvement of student interns in generating project outcomes
NorVicFoods proposes to deploy a significant number of student interns into projects in which it engages 
in the Hume region. Internships in general are known to generate multiple benefits in terms of innovation. 
Firstly, they involve the brightest of our young minds in problems of significance to organisations, to regions 
and to Australia. Secondly, companies and organisations get to meet those young people and potentially 
develop meaningful long-term associations. In addition, the interns’ academic mentors improve their skills 
in engagement with industry from an academic and innovative perspective. There is shared value from the 
interaction. It is this shared value that was attractive to the Victorian government, the University and our 
supporters, including Sensand Technologies, in developing NorVicFoods. 

How then does your proposed project, engage with the interns? What can they realistically do for you in that 
timeframe?

Summary of the arrangements for the interns
Please explain how the internship interactions would actually work for your organisation or company? 
While NorVicFoods will cover their individual expenses to some extent, where will the interns attend your 
premises? Where should they be housed nearby? How could we gain value from the interaction even if the 
interns are not able to visit your premises physically due to COVID-19 restrictions? Who would be the actual 
supervisor of the student group, if they were able to attend your premises? We would also discuss insurance 
arrangements under this formal internship program.
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